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FAIR BUDGET COALITION

FY25 COUNGIL ACCOUNTABILITY REPORT

Dear Community Member,

We offer this Council Accountability Report (“CAR”) as a look at how DC Council did its work this budget
season. We looked at 3 different aspects of the work councilmembers do in the process of passing the DC
budget: transparent community-facing communication about budget priorities and decisions, alignment with
Fair Budget Coalition’s budget priorities (the budget recommendations found in our FY25 budget platform),
and engagement with the coalition.

What we hope for this CAR:

- We want to give you more information about the Council to support you in being active, engaged voters
and leaders in policy campaigns.

- We want councilmembers themselves to understand what we look for, value, and hope for as they engage
with our community and our coalition on the budget. We want them to use our budget recommendations
to make a more just, racially equitable DC. We seek to be partners with the Council in driving
transformative policy change. We believe we can help shift the Council toward more equitable,
transparent, and engaged processes with community members.

- We want to grow the accountability process to move our beloved DC to a better future, one where all
residents thrive, not just survive. We are dedicated to building a racially equitable DC, which we do
through partnership, collective action, pressure, relationships - all the things, with all the people.
Accountability and access to information support this critical work.

Things to keep in mind:

- We have communicated the accountability criteria to councilmembers on several occasions. For our
criteria (transparent communication, alignment with FBC priorities, and engagement with the coalition),
we assess only what we can easily measure through direct observation and what is essential to Council
work and in our work as a coalition.

- This type of accountability reporting can spur growth in specific behaviors that we focus on. For example,
by targeting how councilmembers communicate their work, values, and budget priorities to residents, we
hope that councilmembers will improve their transparency and ultimately their engagement and
collaboration with community members.

- See the accountability scores for each councilmember on pages 3-5. The shading over the circle indicates
their score or score range. There is a “Score Breakdown” on page 6 showing the metrics we used and their
results, for each criterion. For a more detailed discussion, click on the link in any of the three criteria next
to their names (in pages 3-5). The links go to the FY25 Council Accountability Report Details. Also please
see the “Explanation of Our Process,” on pages 7-8.

We hope this information makes you think, get involved, and ask questions. We look forward to hearing from
you with any feedback and suggestions for future accountability reports!
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COUNCILMEMBER ACCOUNTABILITY SCORES
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EXPLANATION OF OUR PROCESS

WHY WE CHOSE AND HOW WE SCORED THE CRITERIA

Transparent Communication

Because of our deep belief that “the budget is everybody’s business,” we value transparent
communication by our electeds. If our representatives don’t make clear their beliefs, their views about
legislation, and their priorities for the budget, then residents cannot make sense of what is happening in
the budget process. Additionally, residents are less able to hold their policymakers accountable!

For this report, we used the following measures to evaluate their success with transparent
communication (both in general and specifically about policy issues):

- reqularity of their newsletters (with “reqular” meaning on a roughly dependable schedule, such as
monthly, biweekly, or weekly);

- explanation of their policy decisions & legislation in their newsletters and websites

. availability of newsletters on their website

- up-to-dateness and informativeness of their website

- frequency of social media use (Twitter, Facebook, and/or Instagram) to communicate with residents
(monitored in 3 pre-announced weeks: a “quiet” week in November, a week during performance
oversight hearings, and the week of the first vote)

Alignment with FBC priorities

The coalition intentionally crafts our budget platform through a values-driven, participatory process. The
recommendations in the platform center impacted communities, are transformative, advance racial
equity, and bring solutions to the Council. Policymakers are able to trust that our recommendations are
thoughtful, impactful, and representative of community needs and desires.

Councilmembers should be accountable for advancing these budget recommendations throughout the
budget process, starting in their letters to the mayor laying out their budget priorities. While we are well
aware that talking about a policy is not the same as funding a policy, we know that the narrative drives
what is possible. Speaking out about the needs of residents (especially Black and brown working-class
and poor residents) is an important step in making funding more likely.

For this report, we used the following measures to evaluate councilmembers’ alignment with our
priorities:

- number of recommendations from our platform listed in their priorities letter to the mayor
« evidence of actions taken on our budget recommendations/priorities (public statements, committee
enhancements and funds transfers, and amendments) during 5 key points in the budget process:
o at the first hearing on the mayor’s budget proposal
o during committee markups (only relevant for 7 councilmembers who had some of our budget
recommendations in their committees)
= “=” = councilmember did not fund any of our recommendations covered by their committee
= “N/A” = councilmember chairs a committee that had none of our recommendations; or,
councilmember could not fund our recs or transfer funds because he is not a committee chair
o at the budget work session
o during the first vote
o during the second vote

efairbudgetdc | P @ @ @



https://fairbudget.org/fy25-budget-platform/

Engagement with the Coalition

Our coalition is large, with around 100 organizational and individual members. They include community
members, paid advocates, community organizers, social service providers, lawyers, artists, and more.
They are all dedicated to a racially equitable and economically inclusive DC budget, and typically are
involved in at least one of six issue areas: community safety, economic justice, fair taxes and public
deals, food access, health justice, and housing security.

Because of the sheer numbers of residents whose inclusion Fair Budget Coalition fights for, we believe
that councilmembers should be accountable to - at the very least - open engagement with us about
these critical issues.

We deeply value our relationships with councilmembers and their teams and the opportunities to work
together on behalf of residents.

For this report, we used the following measures to evaluate councilmembers’ engagement with our
coalition:

- meeting with the councilmember to discuss the budget and our priorities
- meeting with senior staffers about our budget platform and priorities
« outreach from the councilmember’s office for information or thought partnership

Note on Methods

While we worked to collect as much quantitative data as possible, the reality of this work is that much of
it is difficult to quantify precisely. The analysis for each score is grounded in comparisons of
councilmembers to one another and not to an abstract ideal. We used our knowledge and experiences to
inform the overall scores.
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